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23 May 2016

Dear Parents,

New department guidelines that have been released require parents to be aware and have access to the
following policies;

- Statement of Values

- Social media and your school

- Creating respectful and safe school communities
- Upper Plenty community grievance policy

In a few weeks I will advertise a parent forum to take place with the objective to talk about these
documents and get parent feedback. This forum will most likely take place just after school drop off
and all parents are welcome to attend.

You will also have access to these documents through our webpage and skoolbag app.
If you have any questions about these documents please contact the school.

Thank you

Linda Varker

Acting-Principal
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UPPER PLENTY PRIMARY SCHOOL

UNDERSTANDING PARTICIPATION PERSISTANCE SUCESS

STATEMENT OF VALUES
PROMOTING HEALTHY, SAFE AND RESPECTFUL SCHOOL COMMUNITIES

Upper Plenty Primary School recognises the importance of the partnership between
schools and parents to support student learning, engagement and wellbeing. We share a
commitment to, and a responsibility for, ensuring inclusive, safe and orderly
environments for children and young people.

This Statement of Values sets out our behavioural expectations of all members in this
school community, including the principal, all school staff, parents, students and visitors.
It respects the diversity of individuals in our school community and addresses the shared
responsibilities of all members in building safe and respectful school communities.

Discrimination, sexual and other forms of harassment, bullying, violence, aggression and
threatening behaviour are unacceptable and will not be tolerated in this school.

Our Statement of Values acknowledges that parents and schoal staff are strongly
motivated to do their best for every child. Everyone has the right to differing opinions and
views and to raise concerns, as long as we do this respectfully as a community working
together.

RESPONSIBILITIES

AS PRINCIPALS AND SCHOOL LEADERS, WE WILL:

* Work collaboratively to create a school environment where respectful and safe
conduct is expected of everyone.

= Behave in a manner consistent with the standards of our profession and meet core
responsibilities to provide inclusive, safe and orderly environments.

®  Plan, implement and monitor arrangements to ensure the care, safety, security and
general wellbeing of all students in attendance at the school is protected.

* Identify and support students who are or may be at risk.

* Do our best to ensure every child achieves their personal and learning potential.

®  Work with parents to understand their child’s needs and, where necessary, adapt the
learning environment accordingly.

* Respond appropriately when inclusive, safe or orderly behaviour is not demonstrated
and implement appropriate interventions and sanctions when required.

*  Make known to parents the school’s communication and complaints procedures.

*  Ask any person who is acting in an offensive or disorderly way to leave the school
grounds.

AS TEACHERS AND ALL NON-TEACHING STAFF, WE WILL:

*  Model positive behaviour to students consistent with the standards of our profession.

= Proactively engage with parents about student outcomes.

"  Work with parents to understand the needs of each student and, where necessary,
adapt the learning environment accordingly.

*  Work collaboratively with parents to improve learning and wellbeing outcomes for
students with additional needs.

* Communicate with the principal and school leaders in the event we anticipate or face
any tension or challenging behaviours from parents.

" Treat all members of the school community with respect.

AS PARENTS, WE WILL:

= Model positive behaviour to our child.

® Ensure our child attends school on time, every day the school is open for instruction.

®  Take an interest in our child’s school and learning.

*  Work with the school to achieve the best outcomes for our child.

= Communicate constructively with the school and use expected processes and
protocols when raising concerns.

®  Support school staff to maintain a safe learning environment for all students.

"  Follow the school’s complaints processes if there are complaints.

® Treat all school leaders, staff, students, and other members of the school community
with respect.



AS STUDENTS, WE WILL:

=  Model positive behaviour to other students.

= Comply with and model school values.

= Behave in a safe and responsible manner.

= Respect ourselves, other members of the school community and the school
environment.

»  Actively participate in school.

* Not disrupt the learning of others and make the most of our educational
opportunities.

AS COMMUNITY MEMBERS, WE WILL:

»  Model positive behaviour to the school community.

= Treat other members of the school community with respect.

»  Support school staff to maintain a safe and orderly learning environment for all
students.

=  Utilise the school’s communications policy to communicate with the school.

THE DEPARMENT OF EDUCATION AND EARLY CHILDHOOD DEVELOPMENT WILL:

=  Provide support and advice to principals to equip them to manage and respond to
challenging behaviour of students, parents and staff.

=  Provide practical guidance and resources to support schools to manage and respond
to challenging behaviour of students, parents and staff.

= Provide practical guidance and resources to support schools respond to and prevent
bullying and promote cyber-safety and wellbeing.

=  Provide access to evidence based resources and strategies to increase student safety,
wellbeing and engagement.

= Provide schools with practical and legal support as required.

=  Provide parents with practical guidance and resources to resolve conflicts with the
school.

CONSEQUENCES FOR FAILING TO UPHOLD THE STATEMENT OF VALUES

UNREASONABLE BEHAVIOURS

Behaviours that are considered inappropriate on and adjacent to school grounds or in
relation to school business and that do not uphold the principles of this Statement of
Values include when a person:

= jsrude, aggressive or harasses others

= sends rude, confronting or threatening letters, emails or text messages
= is manipulative or threatening

= speaks in an aggressive tone, either in person or over the telephone

=  makes sexist, racist or derogatory comments

= inappropriately uses social media as a forum to raise concerns/make complaints
against the school

* s physically intimidating, e.g. standing very close.

CONSEQUENCES

Principals are responsible for determining what constitutes reasonable and unreasonable
behaviour.

Unreasonable behaviour and/or failure to uphold the principles of this Statement of
Values may lead to further investigation and the implementation of appropriate
consequences. This may include:

= ytilising mediation and counselling services

= alternative communication strategies being applied

= formal notice preventing entry onto school premises or attendance at school
activities. Written notice will follow any verbal notice given.

= an intervention order being sought

= informing the police which may result in a charge of trespass or assault

By agreeing to meet specified standards of positive behaviour, everyone in our school
community can be assured that they will be treated with fairness and respect. In turn, this
will help to create a school that is safe and orderly, where everyone is empowered to
participate and learn.
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Social Media & Your School

Be a positive role model by demonstrating respectful
and responsible behaviours when communicating
with and about your child’s school online.

Times have changed

A few years ago parents discussed concerns or
issues with friends at the school gate. Today, with
the internet, mobile phones and social media,
discussions between you and your friends can
reach a far wider audience than ever before.

Social media can provide an enjoyable way to
socialise online and keep you connected with what
is going on in your school community.

While these technologies can be great for sharing
ideas and keeping in touch, don’t forget that
commenis about your school community can
have greater impact than expected and can have
very real consegquences for the reputations of
individuals including teachers, principals, other
parents, students and yourself.

As a parent and carer, you are your child’s first role
model when it comes to online behavicur. Make
sure your online conduct demonstrates how they
can use social media respectfully and safely.

There are also legal implications
around what people are able post

and share about others. The idea of
privacy in the online world can be

confusing bui essentizlly posting
or sharing personal information

about another person online
requires consent.

Top tips for positive
and respectful online
communication with
your school community

Avoid posting negative comments that
identify your school or individuals.

Feedback from the school community is important
for schools and the department. Each Victorian
Government school has a complaints process for
raising concerns. If you have a concern, rather
than go online, speak directly to your child’s
teacher, Assistant Principal or Principal.

if after having this conversation you feel that your
concerns have not been resolved, you can contact
the Community Liaison Officer at your closest
Department of Education and Training Regional
Office, who will assist you and the school to find a
solution. For more information on raising a concern
or issue with your child’s school see:

hitp:/iwww.education.vic.gov.au/about/contact/
Pages/complainschool.aspx

Remember: serious instances of inappropriate
online behavior may constitute a criminal offence
and become a police matter. School staff may
obtain personal legal advice if they fee! that online
content seriously impacts their reputation.




Social Media & Your School

Try not to be emotive or hasty.
Keep comments calm and polite.

Before you post something online about your
child’s school ask yourself:

+ Am | being a good role model for my child?

¢ Wil this information reflect badly on me?

*  Does the school community or individual
really need to know this information?

« s this informaticn relevant,
helpful and positive?

«  Wili this information upset or embarrass
the school community or an individuai?

« Am | making situation worse?

If things do get heated online consider logging out
and taking time to relax.

Aovize Sieets SOLIN Mediz ang our BLNNo 2018 | Begariment ob Educa

Be aware of what you are sharing
and with whom.

Remember that the legal implications around
sharing personal information applies to images and
video presented online.

As the parent/carer of your child, you have the
right to choose who sees your child’'s personal
information, including their image online. You also
have a responsibility to not share the persenal
details of other children.

if you uplcad photos on sccial media of scheol
events, be aware of who is in the background.
Some parents and caregivers de not want
themselves or their children on social media. ltis
recommended that you never tag a child’s image
with any personal information.

If your child’s personal information or image has
been shared on social media without your consent
you can requsst its removal by the social network
hosting it.

All Victorian Government schools have a policy
on if and when it is appropriate to use cameras for
filming or photographing school events. You can
contact your child’s school for more information.

If you share pictures of your children publicly
through online photo-sharing sites and hashtags,
remember that once it is shared, you have no
control over how it is used or by whom. To avoid
these photos being shared by others or used for
purposes without your consent, make sure you set
up your account security settings to share images
only with
close family
and friends.




Social Media & Your School

Get to know social media.

it may be helpful to research online networks and
mobile applications. In particular look at:

©

Terms of Use

Policies and procedures for
the removal of content
Privacy settings

Be proactive.

If you see semething you feel should be
removed, flag it. Some sites will allow you to do
this anonymously.

Address inappropriate content.

If you encounter inappropriate content online,
there are a number of steps you can take:

@

Refrain from responding.

Take a screen capture or print a copy

of the concerning online content.

If you think the content is explicit, pornographic
or exploitative of minors, contact the

eSafety Commission https://esafety.
gov.au/complaints-and-reporting

Block the offending user.

If the inappropriate or negative comments

are in regards to your child’s school or
members of the school community you

should also contact the school Principal

Report the content to the social media provider
(e.g. Facebock). Providers can remove
content that contravenes their Terms of Use.

How do | report
inappropriate content?

Most website have a ‘report/block this person
or ‘report/block this content’ function. Links to
report or block users can be found below:

Facebook

www.facebook.com/safety

Instagram
help.instagram.com

Google (including YouTube)
google.com/supportigol/legal
Tumblr

www.tumbir.com/help

Twitter

support.twitter.com

eSafety Commissioner

https:/iwww.esafety.gov.au/complaints-and-re-

porting

Further information

eSafety Commissioner

hitps://www.esafety.qov.au/
Bully Stoppers

www.education.vic.gov.au/bullystoppers
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What is the responsibility of my school/Principal
to keep my child safe?

Schools and parents share a responsibility to ensuring
respectful and safe school environments.

Principals and school leaders have legal and professional
responsibility to ensure schools are safe. These
responsibilities are underpinned by Occupational Health
and Safety legislation as well as the Education and
Training Reform Act and the contractual and professional
obligations and standards of the Victorian teaching
profession.

What is the Statement of Values?

The Statement of Values has been created to outline the
shared expectations, roles and responsibilities of
principals, teachers, parents, students, community
members and the Depariment in maintaining respectful
and safe schools.

Schools are being encouraged by DEECD to adapt the
Statement of Values to appropriately reflect their school
community.

What can | do if | do not feel | am being treated
with care and respect by school staff?

The Statement of Values encompasses the mutual
responsibility of school staff and parents treat each other
with respect. Having a positive school culture that is
welcoming for parents is at the core of every school
educational mission. Every staff member and member of
the school community has a positive role to play in that
mission. As a parent, you have a right to raise your
concerns and speak to the Principal about any concerns
you may have.

I want to change the way the teacher/principal
and | relate but am not sure about what to say or
do differently?

Creating Respectful and
Safe School
Communities

FAQs for Parents

Changing adult behaviour or a relationship is not easy
however, experienced principals report that it works best
where all parties decide on specific actions that they can
try. A good starting point for a trusting relationship is to
make clear how you wish to be spoken to. This might be
as simple as asking to be greeted by your first name.
Defining the scope of the discussion and setting
boundaries canh work too. For example, making clear you
not only want to talk about the problem you are
experiencing but also what you would like to see change
is more likely to result in a positive solution and a
productive working relationship.

If the relationship between myself and the
Principal breaks down can | choose an advocate
to speak on my behalf to the Principal?

Yes, you will need to inform the Principal that this is your
wish and provide him or her with the reasons for your
decision and the details of the person who is your
advocate.

Where can | obtain information on the Statement
of Values and further advice and assistance?

For more information on your school’s Statement of
Values, please contact your school directly.

For further advice and assistance you may wish to contact
your region’s Community Liaison Officer. Regional contact
details are available online at
www.education.vic.gov.au/about/contact/Pages/regions.as
0).4

How are my principal and school being
supported to implement the Statement of
Values?

An online toolkit, ‘Creating Respectful and Safe School
Communities’, has been made available to school staff on
the Department's internal website. The toolkit promotes a
staged response to preventing conflict between parents

Department of
Education & Training




and school staff. The toolkit also provides resources and
support at each step of the staged response, including
interventions and sanctions, where parents become
persistently abusive or threatening and the safety of
school community members is at risk. In addition, training
is also being provided to Principals on effectively building
positive, productive relationships.

What is a Parent and Principal Agreement?

The Parent and Principal Agreement provides clear
information about what constitutes unreasonable
behaviour, and the potential consequences. It is expected
that a Parent and Principal Agreement will help to create a
school that is safe and orderly, where everyone is
empowered to participate and learn.

When could a Parent and Principal Agreement
be used?

A Parent and Principal Agreement could be used in
instances where a principal has already taken steps to
address unreasonable behaviour and these have been
unsuccessful, or the parent’s behaviour becomes
threatening.

Do | have to sign a Parent and Principal
Agreement?

The Parent and Principal Agreement works most
effectively when all parties are committed to upholding
goals. Schools are not required to utilise the Agreement
however they may choose to do so in situations where the
relationship between the school and the parent is
becoming difficult to manage.

When is a complaint considered resolved?

A complaint is considered to be resolved when the parent
and the school and/or regional office and/or central office
agree on an appropriate response or remedy.

Fossible responses and remedies include:
= An explanation

» An acknowledgement of each other’s perspective and
agreement on ways to manage differences

+ An apology or expression of regret
+ An admission of fault
» A change of decision

» A change of policy, procedure or practice

= Agreement on what constitutes acceptable behaviour

« An undertaking that unacceptabie behaviour will change

What if | am still unsatisfied with an outcome, or
the way the teacher/principal and | relate?

If you do not feel a satisfactory outcome has been
reached, you may contact your region’s Community
Liaison Officer to help facilitate a more positive
relationship. Regional contact details are available online
at

www .education.vic.gov.au/about/contact/Pages/regions.as
px

As a final resort, a parent may bring forward a complaint
against the school. More information about the Parent
Compilaints process, please see
www.education.vic.gov.au/about/contact/Pages/com
plainschool.aspx

Department of

Education & Training



Upper Plenty Primary School

COMMUNITY GRIEVANCE

POLICY

Rationale:

e Positive, clear and effective processes for resolving grievances between the school and
community members assists in the building of strong relationships, dispels anxiety, and
ultimately provides students with an enhanced learning environment.

Aims:

e To provide clear, positive and fair processes that allow grievances to be aired and resolved in a
timely and effective manner.

Implementation:

¢ Our school prides itself on clear, consultative and open communication.

e While we accept our responsibility to consult, and to communicate both clearly and effectively
with the community, community members also have an obligation to read notices and
newsletters, to attend briefings, and to seek clarification when required.

e There may, however, still be times when members of the community disagree or are confused

about the things that we are doing.

It is essential that the established process as outlined below is followed to resolve grievances:

Try to establish the facts as clearly possible, be wary of third hand information or gossip.

o If the matter involves your child or an issue of everyday class operation, make an appointment to
see their classroom teacher, detailing the reasons for the appointment.

o An appointment should be made with the principal to discuss issues involving school policy,
operations beyond your child’s classroom, concerns about staff, or grievances that are probably
not easily resolved.

o The principal will provide the concerned community member with a copy of this ‘Community
Grievances Policy’ unless the matter is easily and satisfactorily resolved.

o While ‘in principle’ support may be sought from the Family and Friends Group or School
Council, both groups are in agreeance that they will not simply become a conduit for community
complaints, will not become involved in confidential or personal issues, and will generally refer
specific grievances$ about individuals to the principal or the School Council president.

o All grievances are to be kept as confidential as possible.

o Community members may be accompanied by another person, in a support role, at appointments
to resolve grievances.

o All formal discussions and processes involving grievances will be documented.

e The principal and School Council president will exercise his/her judgement as to whether or not
they will act upon anonymous complaints.

e The principal will provide community members with appropriate departmental contact names
and numbers if grievances are not resolved.

Evaluation:

e This policy will be reviewed by School Council as part of the school’s four-year review cycle, in

consultation with the Family and Friends Group and the wider school community.

This policy was last ratified by School Council in....

May 2012

This Policy will be ratified at the June 2016 School Council meeting




NEACD SA ToReon
oNsGem SueRdac] sUI U0 sping AosInpy pue
A0 J00YIS BHL IISIA UED TIOA SEIHOG [00UIS
WOGE UONHULGI JBULING 83| PIROM NOA |
uoRULION| Jauung

NE AOD JIA UBRWISPNQUIDEIAPNGLUS (3
2409 €196 (€0)

UC UBWSPRGUIG UBLIOINA 41 198IU0D 0} 8jGe
@1 NOA etiuede Ul AQ HBIPUBY Uesq SBY
UNEdwod JRoA DRI U1 AZM SU) LUM DBYSHES
100 G2 NOA puz 'palojdxs useq sABL INEIGWOeD
JROA JO UCDROSE JO) SBNUBAR 1§ JoUR ')
uBWSPNAWO URMIOJIMA

LO0E DUInogispy "L9CF X0 Od®

[T BOUBULBAOE)

PUE SUORIEC) j00R2S 1ebauaky o)

dnougy seaies [RUCIBsY uepeisss Ands
-0y ‘Buim W uedy WA BUSS

U2z NOA M0 [eU0IBSL JNOA LIIFA SUDISSNOSTH
JEHE PBAJOSSIUN SUIBING) JSUBUS &) )

8210 |BAUSD BU} }OBIUOD Of UBYAA

Susdwog eIe

CECELCODEL  SBUNDUS [BisUsy
BHOVIA WSISOA YIS

0070 281G (€0) , SO

0096 3.8 (€0 fiuouepueq
BLOIIA WBISET-N0S

486 88v6 (L0} B11goD

LLLE OFFG (£0) ofiipuag
BUGIDIA WLBISEM HLION

LEZ CCC 00EL  SOUMbUL [RIsUDD
QUOMIA RIS 1UON

UGNINGS B DUIE 01 |00YdS

BUL BUE NOA ISISSE |18 OUM 8110 Jruoter oA
12 J22110 UOSIEI ABUBUIOD SUL 19EIU0S U8D NOA
OGS MOA 18 JRAIULE 10 [BCIUL WSISSY
a1 0y Bupypads Ag PaAjOSaS 104 §1 J8nel 81 1
8210 JeuciBel ey} 2BJUCD O} USYAA

Jedisund

10 [rdRUL WBISISSY 8 01 jeads

0] e ARW DA SA8YIEEL DY INeA

G} BUDy@) 18UR WISTIUOD B BABY G NOA §]

AR SIY) DOALOS 8¢ VBRI

sute|aoad 150 Hunes 8381-61-008)

2 osueblo Jo suoyde@ Ag suauoes)

S PHYD INCA Yl wieiqeld sy inoge s )

“AlRONSIRSS PBAjOsal a6 pINe wWisold

BYL MO NOAB S83D| BUI0S SABE

TOA

sy 01 $B10U BULE BXBLI 01 DM WY

noJ 61 elqesd oy 1eym uigdxo Apeel

UED NOA 0% ABS {|IA NOA 1BUM UB|E

QOO [O0UDS e
ybnong pabugiie o pinoYs MYRdWod & nnge
HEIS oGS Y eeds o suaunuiodds Auy
jooyas ey} BuijoRiuod usypp

“samnpsoaxd
pue seIod §,j00uds INoA 0 AdoD e 1senbel
DUB INOQR YSE 0L SWODBM SAZMIE BIE NOA

‘suuoId AuR &A10S

03 Jarafio) YoM PUB JOUI0 4see 0) N8 steyads)
puE sueled UM 1524 SPoM Bunuese] pur
Bugma ) HOREINBS S,PHYD JNOA IHOYE SLIBIV0D
AU BABY NOA J1 MOUY 0] DSBS SI00USS 10BIU0)
10 Jad 1S IN0A 3G SARMEE DIRCHS (00U 81
Jiueidwos

© SRl JO 9NSS] UR asIel | Op MOH

Lo ZULICIU] (EJBUSS)

sjulejdwio)) Juaied

0102 10y Apunuodd

(2nby 8w puB 9OEZ 10V SONgISUOUdseY

pue Sybry veuInE JO JBURYD &) ‘9002

10y ULIOfaY! Buiingl) pue uoNwan= Ul spnfsu
EOU L SHIOMOUIRY AI@NBo pue eanesIbe)
UBLOIIA 18pUn pepoye syt pug suonebiygo
AR BIVEDIODTE I PUB SPIADURS BANBNSIILIPE
puE [BUOISSEI0Id UBABIB) UM BUY Ul passeIppe
212 |O0YIS WBIILLISADN B N0Qe Juewade(]

& Ul pebpo) SIUBIdUIoD PUB SLWSIN0D IV

BUSGOM S NS E()

SHf) U0 PIROL &0 USY ‘Siue|duion pus

SUISIUCD BUIA0SS) Ul 8101 $,8UOANeAT BUIpnicwl
‘sepinh pus Adiod Aeanoepe Siuaeiuion pus
Stueau0d slussed Bupsseppy Aaged ey inoqe
UOREULION J8tLn 4 Iejduos JnoA Suilgusu)
USUH $ESSE00M4 DU Adod siupdieos

wesed siuewuedaq @yl Bk 80UBPINIIR
W99 S0 [BNUSD Bl pUR suoiBss SOOI

‘s|looyds
pue sjualed usemieq LUOJEIIUNWLOD

poob sebeinosus pue 1oedses pue Aubip
yum auoliena Bupeed) o} pepIlILLOD §I
Butuiel | pue uciieanpd o Juslipedsq oy




